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[0 O O The Motorcoach IndustryThe fares and routes of the intercity bus industry were closely regulated bv
thcinterstate Commerce Commission] ICCO until 198201 when deregulation eliminated many ofthe most
restrictive regulations while maintaining a regulatory framework for industry. In 1987 two very significant events
took place in the intercity bus industry[]

First Greyhound Lines Inc.” was sold by the Greyhound Corporation in Phoenix[d Arizonall to aDallas firm
whose primary business was leasing intercity buses to other buscarriers.Second this“ new” Greyhound Lines
bought Trailways Lines.Inc. Consequently[] the intercity route passenger bus market is highly concentrated

O withGreyhound the only company with a national network.Greyhound has experiencedturbulent times(] which
include a striked downsizing[] and bankruptcy.Greyhound is adifferent company than it was a few years ago in
1989.For example[d they now operate afleet that is about 35 percent smaller than 1 898.and regular route miles havc
been reducedby over 30 percent.In addition’ they have virtually moved out of the charter busbusiness.In 1989
they operated about 1 million. They are now a leaner and profitablecompany.Greyhound handled approximately
15.1 million passengers] who generated about5.9 billion passenger miles in 1992.They produced a load factor of
58 percent. Intercity bus passengers are largely lower..income non..business travelers who are veryprice
sensitive.Intercity bus service has shrunk to a minor transportation alternativebecause of increased automobile
ownership availability and aggressive aidine pricing.Bustravel is characterized by more ridership to and from rural
areas and small towns thaneither the air or rail modes.Greyhound’ s average trip length is 387 miles.
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