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[0 O The Culture of "Lead Time"[] [0 Advance notice is often referred to in America as "lead time," an expression
which issignificant in a culture where schedules are important. While it is learned informally, mostof us are familiar
with how it works in our own culture, even though we cannot state therules technically. The rules for lead time in
other cultures, however, have rarely beenanalyzed. At the most they are known by experience to those who lived
abroad for sometime. Yet think how important it is to know how much time is required to prepare people,or for
them to prepare themselves, for things to come. Sometimes lead time would seem tobe very extended. At other
times, in the Middle East, any period longer than a week maybe too long.O0 [0 How troublesome differing ways of
handling time can be is well illustrated by the caseof an American agriculturalist assigned to duty as an attach6 of
our embassy in a Latincountry. After what seemed to him a suitable period he let it be known that he would liketo
call on the minister who was his counterpart. For various reasons, the suggested timewas not suitable; all sorts of
cues came back to the effect that the time was not yet ripe tovisit the minister. Our friend, however, persisted and
forced an appointment, which wasreluctantly granted. Arriving a little before the hour O the American respect
pattern(] , hewaited. The hour came and passed; five minutes —— ten minutes —— fifteen minutes. At thispoint
he suggested to the secretary that perhaps the minister did not know he was waitingin the outer office. This gave
him the feeling he had done something concrete and alsohelped to overcome the great anxiety that was stirring
inside him. Twenty minutes ——twenty-five minutes —— thirty minutes —— forty-five minutes O the insult
period] [
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