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SCHEDULING TECHNIQUES A COMPARISON OF LOGICCHAPTER 7 QUALITY AND TOTAL
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[0 O The Role of Business Research in the[] [ Decision-making Process] [I The Nature of Decision Making[]
[ Decisions are made by everybody[l every day. What do | do today[]

Should I leaved or should I stay[

Some decisions are explicitC] and some are implicit. By inaction] you have made a decision. In other words[]
success largely depends on what you do and how you dod Of coursel] a bit of luck in the lottery helpsC but that
also entail a decision . The necessity of making decisions often seems to be the only constant of managerial action
O the process] the environmentD the individual(d and the organization seem to change continually.[]

O Furthermoreld the diversity of decision-making activities in organizations is boundless. The same decision
maker may use different decision styles at different times[] different makers may not use the same decision style to
reach a decision for a particular situation.[J [J For exampleJ imagine two managers in an organizationl] each
with a separate problem. One manager must make a decision whether or not to enter a foreign market with a new
product(] the other must decide how much raw material to order from a particular supplier. Each decision has a
different degree of complexity different informational requirementst] and a different time frame.
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