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[0 OO GLOBAL R&D ORGANIZATIONAL PROCEDURESL [ Although a global organization will generally
have at least some small, centralized R&D office, the primary focus will usually be on the activities being carried out
in the various foreign R&D departments and how the results of those activities can be applied in other parts of the
organization. Each R&D department should have a clear and concise goal and direction that can be supported by
appropriate budgets and monitored through agreed upon standards and benchmarks. In most cases, these
departments will have relatively shortterm projects, such as modification of products to suit local needs and
customs and technical service. If appropriate, funds can also be allocated for the development of completely new
products [ i.e., different from those otherwise offered globally[] to meet the needs of the local market and
compliment the companys product line.[] (I Planning and budgeting, which are important functions in strictly
domestic R&D activities, become even more significant for global organizations. The key question is to determine
how R&D activities can be best allocated among the various foreign R&D departments. The general solution is that
comparative advantages can be created from a global R&D organization and should be exploited by companies
whenever possible. For example, a company may be able to access a pool of specialized scientists and engineers in
one part of the world who are positioned to uncover technological solutions more quickly than colleagues in other
parts of the world. The overhead costs associated with R&D may be lower in a particular country, either due to
lower overall cost of living or the availability of local government incentives.J J Communication is another
important element in conducting global R&D. In many cases, effective R&D, even for discrete foreign markets,
requires collaboration among personnel spread throughout the world. Product development teams will often
include scientists and engineers from several different locations, thereby allowing work on a project to proceed on a
roundthe-clock basis. For this approach to be effective, management must create a comprehensive global
communication system that will support all of the required interaction. This may include use of the Internet and
intranets as well as project management strategies that create the proper sequence of activities and tasks.
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