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Summary of This ChapterThis introductory chapter deals with the definition and measurement of mental
programs in people in generalC] and values and culture in particular[]

Mental programs can be found at the universal] collective[1 and individual levels[]

In this chapter(] | discuss four different strategies by which they can be measuredd

Values can refer to the desired or to the desirablel] and the two are not equivalent[]

Culture is defined as collective programming of the mindJ it manifests itself not only in valuesC] but in more
superficial ways[] in symbolsC] heroesd and rituals]

In most of this book[I | use the word culture to refer to national culturel] only in Chapter 8 do | consider the
cultures of other collectives-organizations and occupations]

A diagram suggests how national culture patterns are rooted in value systems of major groups of the population
and how they are stabilized over long periods in history[]

An earlier term for national culture is national characterl] but studies of national character often reflected observer
biases and unfounded stereotypes(]

The comparative study of national cultures calls for a certain amount of cultural relativism]

The chapter then goes into specific methodological problems of the study of cultureld The level of analysis shifts
from the individual to society as a whole[J

Pitfalls are the “ ecological fallacy” and[J even morel] a*“ reverse ecological fallacy[]

" The dangers of ethnocentrism and disciplinary parochialism are shown[

A multitude of disciplines contribute to the comparative study of national cultures[]

Language and translation of re-search instruments are crucial(] as is the matching of samples from the different
cultures for functional equivalence[]

Marginal phenomena in societies can be as meaningful for comparison as modal phenomenal]
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