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[0 O SolJ what should todays federal] state[] and local workers employers do?[] [I First(] recognize that
training and development are not costs but investments in the development of the employee and the success of the
agency. In factl] with nearly one in four government workers scheduled to retire in the next five years{] current
employees are the best ones to ensure that an agency can continue meeting its mission. The Performance
Assessment Network uncovered that those employees who participated in training and development opportunities
provided by their employer were significantly more engaged™ and significantly less unengaged than those
employees who were not given training opportunities-and employee engagement leads directly to the types of
behaviors desired of employees.[] [0 Second[] do a better job of selecting employees[] ensuring a good fit in the
organization. With more than one in five new state/local employees leaving voluntarily or being fired by their
organization[] all government agencies need to do a better job of finding the right person for the right job at the
right timeld the definition of "recruitingd "the first of the "4 Rs of Workforce Engagement."[J [J ThirdJ do
something simple. Create mentoring programs as part of an organizational on-boarding processt] select and train
the mentorst] match mentors with "mentees] " and create incentives for both to succeed.O This-inexpensive
program improves the productivity of new employees as well as their retentionJ and teaches the mentors
supervisory skills that might be of benefit to an organization in the future.[] [0 Fourth(J make sure that front line
supervisors and managers understand the importance of providing training for the short term and the long term.
Remember[] employees quit a boss[] notacompany.[ [ Fifth[] realize that training doesnt have to be directly
related to the day-to-day job.Giving employees time to join a not-for-profit board[] paying for ongoing
professional certification] even giving lessons to specific groups of employees on speaking in front of others
provides job enrichment and development opportunities that will enhance that employees engagement to your
organization.[] [J Sixth[J help others in your organization recognize the linkage between employee engagement
and decreased cost[] increased customer satisfaction] and improved financial results. An academic study
examining the linkages between employeesld] customers and financial performance found a direct link between
improvements in a federal government agencys "work climate”-the satisfaction of the employees-and a significant
improvement in employee productivity.
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