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0 O FINANCIAL PLANNINGO O PLANNING FOR CASHU [ Businesses need cash In order to survivell
[0 Without cash you cannot pay for materials] or labou~or servicest] (1 Without cash the profit-making machine
will grind to a halt[] [ Profit ia not the same thing as cash(J [ | Youmust planthecash aswell asthe profit(] [1 e
Many profitable businesses end up in liquidationlO [ a Therefore[D just planning for profit is not good enough(]
O O Note that lhe cash plan-the cashflow forecast—js an] O Inteclral part of the budget review process] [ Never
approve a budget plan unless the cashflow forecastl] [ has been reviewed and Is acceptable] [0 The business
graveyard is littered with*  successful’ businesses which ran out of cash(] 0 BewarnedI[] [0 The difference
between profit and cash(] and cashffow forecasting is explained in The Managing(] [ Cashflow Pocketb00k[ [
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0000000000000 00D0000000DL0000000D00D000DDOFINANCIAL
PLANNINGO O EVALUATE THE OUTCOMED O Now assess your plan[]

Is it good enough?Look at the expe~ed outcomel] [1 W|™ the plan enable the busihess to meet its financiat
responsibilities to b1 [0 00 0 owners dividends share price growthd [0 — lenders[] Interest[] capital
repayments[] [1 — employees[] wages[] salaries] secure employment] [0 [0 supplierst] payment continued
" pa~nershipO [0 — customers quality,avatlability[] serviced warrantyd O Will the result enable the business
to progress towards its strategic aims?] O If notd O O go back to the drawing-boar IfC] 00 Remember this is a
plan—it the expected outcome is unsatisfacto~you have the chance to redirect the business before it is too Jate[]
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