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Unit 1 Logistics and Management Part [ In-Class Reading Passage: The Mission of Logistics Management

Case One: The Supply of Chain and Competitive Performance Part [1 After-Class Reading Case Two: Holistic
Supply Chain Management of Li & Fung Part [ Supplementary Material [ .Topic-Related Words and Phrases
[0 .Know-HowUnit 2 Logistics Network Configuration Part [0 In-Class Reading[] [ Passage: Features of a
Network Configurationd [ Case One: Nokia Group of Companiest] Part [1 After-Class Reading[d] [0 Case Two:
Supply Line Management of Nokia Mobile Phonest] Part [0 Supplementary Material(] [ (I . Topic-Related
Words and Phrases[] [0 [0 .Know-HowUnit 3 Measuring Logistics Costs and Performanceld Part 0 In-Class
Readingd O Passage[] The Concept of Total Cost AnalysisC] [1 Case Onell Principle of Logistics Costing] Part
[0 After—Class Reading[] [1 Case Twoll Direct Product Profitability and Merchandising[l Part [
Supplementary Material(] [ [0 .TOpic—Related WOTrds and Phrases] [0 [0 .Know—HOWUNnit 4 Coordinated
Product and Supply Chain DesignJ Part [ In[J Class Reading[J [ Passage[] MaSS Customizationt] [J Case
OnelJ National Bicycle and Dell Company[l Part  After—Class ReadingJ [J Case Twoll The DeskJet Supply
Chain Part [0 Supplementary Material [ .Topicll Related WOrds and Phrases [ .Knowd HOWUnit 5
Supply Chain Re-Engineering Part [J In[J Class Reading Passagel] Supply Chain Re—Engineering Case One
[0 Motorola’ S Strategic Alliance with United Parcel Service(l) Part [0 After(] Class Reading Case Two

[J Motorola’ S Strategic Alliance with United Parcel Service(ll) Part 0 Supplementary Material [ .Topic
—Related Words and Phrases [ .Know—HOWUnit 6 TransportationUnit 7 PurchasingUnit 8 Marketing
ChannelsUnit 9 Distribution/Logistics StrategiesUnit 10 Third Party LogisticsUnit 11 The Value of
InformationUnit 12 International Issues in Supply Chain Management(I)Unit 13 International Issues in Supply
Chain Management(I11)Unit 14 Strategic AliancesUnit 15 Warehousing and Inventory ManagementUnit 16
Customer Value and Supply Chain ManagementUnit 17 Effective Logistics ConfigurationUnit 18 New Trends in
LogisticsKey to Study and Practice[] (1 [0 [
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