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Unit 1 Precursors in Management TheoryText ALl The Origin of ManagementExercises of Text AText B [
Father of Modem Management TheoryExercises of Text BText C 0 The Guru of the GurusExercises of Text
CUnit 2 Significance of ManagementText ALl What is Management[]

Exercises of Text AText B 0 The Principles of ManagementExercises of Text BText C[1 The Strategic
ManagementExercises of Text CUnit 3 The First Function of ManagementText ALl PlanningExercises of Text
AText BO Strategic PlanningExercises of Text BText C[1 Strategy Formulation and ImplementationExercises of
Text CUnit 4 Organizational Design and CultureText ALl A Formal or Informal OrganizationExercises of Text
AText B OO OrganizingExercises of Text BText CL1 Functions and Effects of Organizational CultureExercises of
Text CUnit 5 The Strategic Role of HRMText Al StaffingExercises of Text AText BLI Strategic Human Resource
ManagementExercises of Text BText C[J Global Human Resource ManagementExercises of Text CUnit 6
Leading and DirectingText ALl LeadingExercises of Text AText B [J DirectingExercises of Text BText C[J
Authority and PowerExercises of Text CUnit 7 The Importance of Management ControlText AU
ControlExercises of Text AText Bl Controlling PerformanceExercises of Text BText CLI The Control
ProcessExercises of Text CUnit 8 Organizational Behavior and Managerial ChallengesText ALl Organizational
BehaviorExercises of Text AText B[ The Key Role of Organizational CultureExercises of Text BText C[J
Maslow's Need HierarchyExercises of Text CUnit 9 The Benefits of a Strategic Approach to ManagingText AJ
Strategic ManagementExercises of Text AText BLl Developing a Strategic VisionExercises of Text BText ClJ
Strategies for Competing in Globalizing MarketsExercises of Text CUnit 10 Global Marketing ManagementText A
[0 Why Study Global Marketing[]

Exercises of Text AText B 0 Definition of Global Marketing ManagementExercises of Text BText C[1 Global
Marketing StrategiesExercises of Text C
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O O Historically the first set of issues dealt with by practitioners and managementwriters was productivity[]
how to accomplish tasks or work more rapidly andefficiently. Much of the effort focused on helping managers
perform their technicalresponsibilities. Though modern managers have much more sophisticated tools
forproductiond they all still share the same concern] How can work be done mostefficiently[

O O Then the second set of issues laid emphases on how the whole organization[] rather than each individual ]
could become more productive. There are two paralleldevelopments here. Some researchers put stress on
improving an organization'sperformance by finding more effective ways to divide work among people and
unitsand better ways to coordinate these efforts. ThatisC] they focused on the way theorganization itself was
structured. Other researchers felt an organization’s performancecould be improved if its employees were more
motivated to do their work. Thus[ researchers tried to determine how feelings and attitudes affected the
performance ofthe work force. Researchers and writers began to study organizational structure andbehavioral
issuest] which were and are particularly important to the managers withadministrative responsibilities.(] (I [0 [J
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