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Outline of the coursePart I What is a project]

Unitl ConceptsPart [0 What is the problem[]

Unit2 Current business analysisUnit3 Customer needs and wants analysisUnit4 SWOT analysisPart [1 What is the
solution[J

Unit5 Deciding the proJect ob Jective[d s Part I How will you carry it out[]

Unit6 Planning the activitiesUnit7 CostingUnit8 RiskanalyslsUnit9 Management and controlPart [ Presenting the
proposalUnit10 Reporting & presentation
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