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[0 0 UNDERSTANDING THE PRODUCT OWNER ROLEO [ I once worked on a new health-care product
destined to replace itspredecessor. The new system was intended to provide more valuefor the customers and
leapfrog the competition. After over two yearsof developmentl] the new product was launched with great
expectations-and bombed.[] 0 What went wrong[

Somewhere between the idea and thelaunch the product vision was lost amid the many handoffs.Product
marketing performed the market research(] wrote the product concept] and passed the concept on to the
product manager.The product manager wrote the requirements specification and handed it off to the project
manager] who passed it on to the development teams. There was no single person responsible for leadingthe
effort to create a winning productl] and no shared vision of whatthe product should look like and do. Everyone
involved had a different view[ a different vision.What's the solution[]

Putting one person] called the productowner(d in charge of the product. This chapter explores the role ofthe
product owner. It explains the role's authority and responsibilityas well as how the role should be applied.(]

0 THE PRODUCT OWNER ROLEO O In the "Scrum Guide" [0 Schwaber 20090 500 [0 Ken Schwaber
writesabout the product ownerd [ [0 The Product Owner is the one and only person responsiblefor managing the
Product Backlog and ensuring the valueof the work the team performs. This person main[ tains theProduct
Backlog and ensures that it is visible to everyone.0 O O [
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