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OO00O OO0 Allorganizations, of course, have some turnover. The U.S. national turnover rate averages
about 3 percent per month, about a 36 percent turnover per year. This average varies a lot by occupation, of course;
the monthly turnover rate for government jobs is less than 1 percent versus 5 to 7 percent in the construction
industry. If the "right" people are leaving the organization--the marginal and submarginal employees-turnover can
actually be positive. It can create an opportunity to replace an underperforming individual with someone who has
higher skills or motivation, open up increased opportunities for promotions,and bring new and fresh ideas to the
organization.37 In today's changing world of work, reasonable levels of employee-initiated turnover improve
organizational flexibility and employee independence, and they can lessen the need for management-initiated
layoffs. But turnover often costs the organization people it doesn't want to lose. One study covering 900 employees
who resigned from their jobs found 92 percent had earned performance ratings of "satisfactory" or better from their
superiors. So when turnover is excessive, or when it involves valuable performers, it can be a disruptive factor that
hinders the organization's effectiveness. Deviant Workplace Behavior Given the cost of absenteeism and turnover
to employers, more OB researchers are studying these behaviors as indicators or markers of deviant behavior.
Deviance can range from playing music too loudly to violence. Managers need to understand this wide range of
behaviors to address any form of employee dissatisfaction. If they don't understand why an employee is acting up,
the problem will never be solved.
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