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000000 O Virtual Company Model. Another network-based strategy uses the model of a virtual company
to create a competitive business. A virtual company, also known as a virtual organization, uses networks to link
people, assets, and ideas,enabling it to ally with other companies to create and distribute products and services
without being limited by traditional organizational boundaries or physical locations. One company can use the
capabilities of another company without being physically tied to that company. The virtual company model is
useful when a company finds it cheaper to acquire products, services, or capabilities from an external vendor or
when it needs to move quickly to exploit new market opportunities and lacks the time and resources to respond on
its own.

Page 5



000 0O, tushu007.com
<OQO00d0O0mn>>

goon

Ooooooo:.obobobo(@uo)yoooMBAU D DD OO ODODODO

Page 6



000 0O, tushu007.com
<OQO00d0O0mn>>

goon
gobboooboupbDFODODDODOOOO0O0O0OO0OOOODOOO

0000000 :http://www.tushu007.com

Page 7



