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00 O O In forming the project team, the project manager brings together a group of people and develops amongst
them a perceived sense of common identity, so that they can work together using a set of common values or norms
to deliver the project's objectives. Charles Handys says this concept of perceived identity is critical to team
formation; without it the group of people remain a collection of random individuals. What sets project teams apart
is that a group of people, who may never have worked together before, have to come together quickly and
effectively in order to achieve a task which nobody has done before. The novelty, uniqueness, risk, and transience
are all inherent features of projects (Chap. 1). Because the team is novel, it has no perceived identity, ab initio, and
no set of values or norms to work to. It takes time to develop the identity and norms, which delays achievement of
the team's objective. Furthermore, because the objective is novel, and carries considerable risk, it takes time to
define, and, if the project is to be successful, this must be done before the team begins to function effectively.
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