00004, tushu007.com
<«<OQ00d0O0Oooodns>

guoooon
J00<<0OD0OboObOoOoooggs>>
1300 ISBNUO O 0 9787302203469

1000 ISBNO 10 10 7302203466

0 dodoo2009-7
goooooooo
Doo@)DDO0o|mo:oon
gogor22

guooobobbogooooopbrbbbggoooobbbgooooon

00000000 http://www.tushu007.com

Page 1



00004, tushu007.com
<«<OQ00d0O0Oooodns>

0O

gobbobbbuodggooobbbbbuoooogobbobbboooooobobbobboooog
gobbobbouogoooobobo
gobbobbbudggogobbobbbdgooogoboobbboooooobobbouga
gobbobbbuoogooobbobbuoooogobobobboooooobobobboougg
gobobooobboodadd

Page 2



00004, tushu007.com
<«<OQ00d0O0Oooodns>

goon

gobbobbbuodggooobbbbbuoooogobbobbboooooobobbobboooog
gobbobbbuodggooobbbbobuooooobbobbooooooobooobo
gooobobooboobobooboobbooboobbooboonoooboobnoon
gobbobbbuoogooobbobbuoooogobobobboooooobobobboougg
gobboobbbuodgoguobobobbuodoodobobobobooooooobobboougya
goboboobboogogon

Page 3



00004, tushu007.com
<O000o0ooodoodss

good

Pretace Chapter 1 Methods[] Standards[] and Work Design[] Introduction [ 1.1 Productivity Importance [ 1.2
Methods and Standards Scope [J 1.3 Historical Developments [1 Summary [J Questions [1 References
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[ O Successful methodschanges implemented included water jet cutters in place of manual trimming of thecarpets
with knives, a decrease in the number of times the carpets were handledmanually with excessive pinch grips, and
changes in gluing and sewing operations.In addition, the working conditions through the employees perspective
were ana-lyzed with a health and safety survey, and the workers were provided with variouslevels of ergonomics
training. As a result, the number of OSHA-recordable mus-culoskeletal injuries dropped from a high of 55 in the
first year, to 35 in the secondyear, to 17 in the third year, and to an eventual low of 8 in the fifth year.
However,more important, the ergonomics program was considered so successful by OSHAthat the abatement
program oversight was terminated after the second year[]

SUMMARYL[I [ Increased output and improved quality are the primary outcomes of methods andwork design
changes, but methods changes also distribute the benefits of im-proved production to all workers and help develop
better working conditions anda safer working environment, so the worker can do more work at the plant, do
agood job, and still have enough energy to enjoy life. The examples of effectiveimplementation of methods changes
clearly demonstrate the need to follow anorderly approach, as presented in Figure 2.1. The methods engineer
should notethat it is not sufficient to use sophisticated mathematical algorithms or the latestsoftware tools to
develop the ideal method. It is necessary to sell the plan both tomanagement and to the workers themselves.
Additional interpersonal techniquesand strategies for dealing with people to better sell the method are presented in
0 O Chapter 18.00 0 QUESTIONSO 0O 1. Compare and contrast a decision table with value engineering.[J [J 2.
How does one define the benefits especially related to health and safety in cost-benefit analysisC]

[0 O 3. What are the principal concerns of management with regard to a new method that isrelatively costly to
installC]

[0 O 4. What is meant by the discounted cash flow method[]

(0 O 5. What is meant by the payback method[]

How is it related to the return oninvestment method[J

0 O 6. What is the relationship between return on capital investment and the riskassociated with the anticipated
sales of the product for which a new method willbe used

0 O 7. What two specific subjects should be emphasized in writing the job description]

0J [ 8. Is time a common denominator of labor cost(]

Why or why not[]

[J 0 9. What is a job evaluation[]

[0 O 10. Which four methods of job evaluation are being practiced in this country today[]

0 [0 11. Explain in detail how a point plan works.
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