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[0 O Regardless of how you might explain what yousaid, it would be impossible to find a one-to-onerelationship
between your statement and your ex-planation for it. In other words, you might explainwhy you said a certain
thing in any number ofways. A variety of behaviors might be perceivedas stemming from a single cause, or,
conversely,one behavior may be thought to arise from severalcauses. When you are communicating, then,
youoften need to resolve such ambiguities, and attribu-tion theory helps you understand how you do so.[0 For
example, lets say you are the supervisor ina small company You notice that one of your em-ployees seems
particularly industrious all of asudden, and you want to figure out why. Youmight think that the workload has gone
way up,which would be attributing the behavior to the en-vironment. Or you might think that the employeeis
angling for a raise. Or maybe he is ingratiatinghimself to you because he hopes to get a manager-ial slot someday Or
maybe he is bored and needsto keep himself busy. Naturally, you would makeuse of the context to help you
determine the causeof your employees behavior. You would observehim at work over time to see what you could
learnabout his sudden industriousness.[] Your perception of the situation is mediatedfurther by variables in your
own psychologicalmakeup. You always assign meaning to what youobserve, and this meaning is crucial to what
you"see." Meanings help you integrate your percep-tions and organize your observations into pat-terns that help
you make sense of the world. Be-cause of a need for consistency you define thingsin such a way that helps you
make sense of themas a coherent whole. For example, if you thinkthat you have a great company, you may have
atendency to attribute your employees hard workto loyalty. The way you decide to make sense ofyour employees
behavior may be different fromthe way other people in the company might do so.
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