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0O 0O 0O OO O O acquiring national companies with a number of local brands, in addition to their own global
andregional brands. Second, these were well-established traditional brand names known for theirquality and
reliability. Third, this structure allows products to be tailored to local preferences, andproduct innovation was quite
low. There were few potential synergies from harmonizing brandsacross borders.A large number of companies had
hybrict branct structures with a combination of corporateand product brands. For example, Coca-Cola used the
Coca-Cola name on its cola'r(] brandworldwide, with product variants such as Cherry Cke, Coke Lite or Diet
Coke, and caffeine-freeCoke in some, but not all, countries. In addition, Coca-Cola has a number of local or
regional soft drink brands, such as Lilt in various fruit flavours in the U K, TabXtra, a sugar-free cola drink
inScandinavia, and Cappy, a fruit drink in eastern Europe and Turkey [1 Douglas et al., 19991 . In otherinstances,
companies use the corporate name for some product businesses, but not others. For instance, Danone used the
Dannon/Danone name on yoghurt worldwide, on bottled water in the US and on cookies in eastern Europe.
Danone also owns the Lu and Jacob brands which are usedon biscuits in Europe and the US, and three other
bottled water brands: Evian, sold worldwide,Volvic and Badoit, only sold in France, as well as Kronenbourg and
Kanterbrau beers, andVivagel and Marie frozen foods in Europe. Other companies had different brand
architecturesfor different product divisions. For example, Unilever had a global brand in its personal
productsdivisin. The yellow fats division consists mostly of local brands with some harmonization in positioning or
brand name across countries, while the ice-cream division had a combination oflocal and global product brands
such as Magnum, Cornetto and Solero. These were endorsed by a country or regional house brands such as Walls
and Algida, and all shared a common logoworldwide.
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