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内容概要

本书是美国斯坦福大学商学院著名会计学教授、国际公认的会计学权威查尔斯·T·亨格瑞等所著的
会计学教材，涵盖了成本管理会计的主要内容，全面反映了20世纪90年代以来成本会计的最新发展。
本书自60年代出版以来，已连续修订十余次，40多年来一直畅销全球．是一部世界级的成本与管理会
计巨著。
欧美各国(尤其是美国)80年代末期以来成本会计及管理会计领域的新的思想和方法在本书中均得以体
现。
作者特别注意对每一章以流线型表述．并给出更好、更清晰的解释，公司实例取自许多不同的国家，
内容涵盖了不同产业。
书中以价值链为主线的成本管理思想，代表了成本管理会计发展的主流和趋势。
本书是一本优秀的会计教材，同时适合MBA教学，也是管理者的知识库。
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作者简介

查尔斯·T·亨格瑞（Charles
T，Horngren）斯坦福大学会计学荣誉退休教授，美国会计学术界和教育界享有盛誉的最杰出学者之
一，会计名人堂成员。
曾任美国会计学会会长，分别获得美国会计学会和美国注册会计师协会首次颁发的杰出会计教育者奖
。
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章节摘录

版权页：插图：Quality-Customers expect high levels of quality. Total quality management （TQM）is a
philosophy in which management improves operations throughout the valuechain to deliver products and services
that exceed customer expectations. TQMencompasses designing the product or service to meet the needs and
wants of customers, as well as making products with zero （or minimal） defects and waste and with low
inventories. Management accountants evaluate the costs and revenue benefits of TQM in itiatives.Time-Time has
many components. New-product development time is the time ittakes for new products to be created and brought
to market. The increasing pace of technological innovation has led to shorter product life cycles and the need for
companies to bring new products to market more rapidly. The management accountantmeasures the costs and
benefits of a product over its life cycle.  Customer-response time describes the speed at which an organization
responds to customer requests. To increase customer satisfaction, organizations must completeactivities faster and
meet promised delivery dates reliably. Delays or bottlenecks occur when the work to be performed exceeds the
available capacity. To increase output in these situations, managers need to increase the capacity of the bottleneck
operation.The management accountant's role is to quantify the costs and benefits of relieving the bottleneck
constraints.
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编辑推荐

《成本与管理会计(英文版·第13版)》是教育部高校工商管理类教学指导委员会双语教学推荐教材。
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