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00000 0O O Quality-Customers expect high levels of quality. Total quality management [0 TQMO isa
philosophy in which management improves operations throughout the valuechain to deliver products and services
that exceed customer expectations. TQMencompasses designing the product or service to meet the needs and
wants of customers, as well as making products with zero [ or minimal[] defects and waste and with low
inventories. Management accountants evaluate the costs and revenue benefits of TQM in itiatives. Time-Time has
many components. New-product development time is the time ittakes for new products to be created and brought
to market. The increasing pace of technological innovation has led to shorter product life cycles and the need for
companies to bring new products to market more rapidly. The management accountantmeasures the costs and
benefits of a product over its life cycle. Customer-response time describes the speed at which an organization
responds to customer requests. To increase customer satisfaction, organizations must completeactivities faster and
meet promised delivery dates reliably. Delays or bottlenecks occur when the work to be performed exceeds the
available capacity. To increase output in these situations, managers need to increase the capacity of the bottleneck
operation.The management accountant's role is to quantify the costs and benefits of relieving the bottleneck
constraints.
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