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0O OO OO O O The marketing concept is a business philosophy that holds that the key to achieving
organizational goals consists of the company being more effective than competitors in creating] delivering] and
communicating customer value to its cho- sen target markets] 7 For many years[] business leaders have
recognized that this is the* fight philosophy[d ” And although the marketing concept is often used
interchangeably with other terms[] such as customer-oriented or market-driven] the key point is that this
philosophy puts the consumer first'Some scholars have added the concept of holistic marketingd which includes
four components relationship marketing(] integrated marketingd internal marketing(d and social responsibility
marketing[] 8 Time has proven that a philosophy focusing on the consumer is superior to one in which company
management focuses on production] the product itself,or highpressure selling[] If you satisfy consumers] they
will seek to do business with your companyl] What does all this mean?lt means that having the"right philosophy" is
an important first step in being successfull] But just appreciating the importance of satisfying consumer wants and
needs is not enough] Firms must put together the"fight strategyl] "The"Right Marketing Strategy"The term
strategy was borrowed from military jargon and means developing plans of attack that would minimize the enemy
" sability to respondd SolJ by strategy(] we mean a planl] and one that should anticipate competitors

' reactions[] Firms may also have strategies in many areas other than marketing[] Financial strategy,production
strategy ] technology strategy[] for example[J may be key components of a firm’ s overall strategy[] Here

[0 however, we focus on marketing strategy[] How do we define marketing strategy?A marketing strategy consists
of selecting a segment of the market as the com pany’ s target market and designing the proper® mix” of
product] serviceld pricel] promotion[ and distribution system to meet the wants and needs of the consumers
withinthetargetmarket[] Note that this definition of strategy assumes that we have alma~adopted the market-ing
concept] A manager who does not embrace the marketing concept[] for example[J] would not be concerned
whether the plan addressed any particular market segmefit and certainly would not be concerned with consumers

" wants and needs[] So[J to continuel] we are think[J ing like enlightened managersC] we have adopted the
marketing concept] Now,as we shall see[] because we have adopted the marketing concept] we cannot come up
with just any strategy] We have to develop the” right” strategy-me strategy that allows ourfirm to truly meet the
wants and needs of the consumers within the market segment we have chosent]
Thinkofthemanyquestionswenowmustanswer] Whatisthemarket[] andhowdowe seg- ment it?What are the wants
and needs ofeach segment[] and what is the size ofeach segment?Who are our competitors(] and how are they
already meeting the wants and needs of consumers?Which segment] s should we target?Which model of a
proposed product will best suitthetargetmarket?Whatisthebestprice?Whichpromotionalmethodwillbethe most
efficient?How should we distribute the product] service?
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