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[0 O As Ford Motors board of directors gathered to hold its quarterly meeting on Ihursday, speculationwas
growing that the worlds No. 2 automaker was prepared to acquire the automotive operations of Swedens Volvo.
Merger speculation that has been widespread throughout the industry for months has fo-cused on a possible
Volvo-Ford linkup since a report last week that VVolvo had hired a Wall Street invest-ment bank to explore a
possible sale.[1 O] Fords board meeting was to be held in Dearborn, the Detroit suburb where Ford is
headquartered.Chief spokesman Vaughn Koshkarian declined to comment on the agenda or the VVolvo rumors.
PresidentJac Nasser, speaking at an industry conference Tuesday night, also declined to say whether Ford was
ne-gotiating with VVolvo. But Nasser again said Ford was open to tapping its more than $ 20 billion cash re-serve to
expand the companys global reach. [0 Last years acquisition of Chrysler by Daimler-Benz led to a flurry of talks
among automakers lookingto strengthen their position in an industry beset with too much production capacity
worldwide. The con-ventional wisdom is that smaller automakers will be ill-equipped to compete in the 21st
century as the in-dustry becomes dominated by several international automakers.C1 (1 Volvo, one of the worlds
smaller automakers, produces less than 500,000 vehicles annually. Lastyear it sold 100,227 cars in the United States,
one of its largest markets. Ford reportedly has beencourting debt-laden Nissan Motor as well, and turned down an
offer last month for a 20 % share in the Jap-anese automaker. Ford also lost in bidding late last year for financially
troubled Kia Motors of Korea.[J [ Analysts say Ford and Volvo are a better fit. "The Volvo thing is more plausible
than anything else,"said analyst David Healy of Burnham Securities.lJ Ford, which is becoming good at
cost-effectivelydeveloping a variety of very different cars with the same basic chassis and major parts, could help
Volvoexpand its production line, Girsky said. "If you could bring out smaller cars under the VVolvo brand or sport
utilities with the VVolvo brand you could command a premium price," he said. Ford has similarly ex- panded
Jaguars vehicle line since it bought the British luxury automaker in 1989.
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