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O O O In essence, good organizational citizens go out of their way to help coworkers with job-related
activities. They also accept orders willingly, tolerate temporary impositions without fussing, and make sacrifices for
the good of the company, such as being willing to work overtime when necessary.15 Although these work
behaviors contribute to an organization's goals, they are not usually specified in workers' job descriptions.
Employees engage in these behaviors because they want to do so.They want to because the company has treated
them well; that is, the company's HRM practices are effective.Poor HRM practices can harm employee-centered
outcomes by creating negative attitudes and destructive behaviors, such as low organizational commitment, distrust
in management, job dissatisfaction, absenteeism, psychological stress, aggressive behavior, theft, and turnover.16
Effective HRM practices, on the other hand, can lead to the opposite results. For instance, good selection practices
can help identify applicants who are competent, motivated, and have good work attitudes. An effective training
program can teach workers ways to improve their job performance, thus increasing their competence. Training can
also teach managers how to better motivate their employees and to treat them in a way that will improve their job
satisfaction. An effective productivity improvement program can motivate workers to try harder to help the
company meet its goals. Employee-Centered Outcomes -4 Organization-Centered Outcomes As illustrated in the
model, effective HRM practices can enhance competitive advantage when the employee-centered outcomes they
produce lead to certain organization-centered outcomes. We first examine these organization-centered outcomes
and then examine how they are affected by employee-centered outcomes.Organization-centered outcomes consist
of output, employee retention, legal compliance, and company reputation or image. Output refers to the quantity,
quality, and innovativeness of the product or service offered by a firm. Retention rates reflect the amount of
employee turnover a firm experiences. Legal compliance concerns the issue of whether the firm's HRM practices
conform to the requirements imposed by the various employment laws. Company reputation concerns how
favorably "outsiders"——potential applicants and customers——yview the organization.
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