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Series IC] History of Founder LimitedAct 100 Introduction of the Management TeamAct 2[1 InterviewAct 3

[0 Evolution of Property ManagementSeries 2 Organization of Founder LimitedAct 4[] Meeting Her Potential
BossAct 5 Positions in Founder LimitedSeries 3 Relations with the OwnerAct 607 Lilys First WorkdayAct 700 A
Referee Between Buyer and SellerSeries 4 Finding a Tenant Who Will Pay on TimeAct 81 Second Workday in the
Business DepartmentAct 900 The Relationship Between the Property Manager end the TenantSeries 5 Some
Specific Advice on Dealing. with TenantsAct 1000 Asking for AdviceAct 1100 Dealing with the Angry CallerSeries 6
LeasesAct 121 in the Leasing DepartmentAct 1300 Rights and Responsibilities of Lessees and LessorsAct 14 A Case
to RememberSeries 7 ContractAct 15001 Elements for a Valid ContractAct 1601 Rights and Responsibilities of
Lessees and LessorsAct 17 Sallys StorySeries 8 Collecting the RentAct 18[1 Thomas HeadacheAct 1901 Rent
CollectingAct 200J A Run-away TenantSeries 9 MaintenanceAct 2101 Maintenance DepartmentAct 22 Who Is
Responsible for the RepairsAct 23] Maintain the Lawn in Good ConditionSeries 10 Commercial PropertyAct 24
[0 Buildings & FeaturesAct 25 Suite OptionsAct 2601 Office PropertiesAppendix 1] Supplementary
ReadingAppendix [ [J TapescriptsAppendix [J [ Key for Reference
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[0 O fair housing and landlord/tenant relations. | really think that working in such a company is both challenging
and rewarding. If Im lucky enough to be accepted, | will be very happy and of course I will work hard. Good, you
seem to have prepared well before you came here. What else do you know about the property management(]
Property management, according to Robert Kyle of the Institute of Real Estate Management, achieves the
objectives of the owner while preserving or increasing the value of an investment property and generating income
for the owners. The primary aims of a property manager are to 1] achieve the objectives of the owners or
shareholders;[0 O 200 preserve or increase the value of a property; 30J generate income for the owners. It is
obvious that the property must attract buyers and tenants or otherwise the owners will not be able to recover
investment or attain the desired profit and return on investment. Quite right. By the way, do you think that you are
qualified for the post[]

Of course. A successful property manager will use strong interpersonal communication skills as he has to interact
with a wide range of people, including tenants, contractors, landscapers, plumbers and so on. | am quite confident
with my ability in this respect because | was once the chairman of the students union for two years.
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