0000 O, tushu007.com
<«<O000000ds>>

gobooo

Ub0<<0Ob0nbooooods>>
1300 ISBNLI O [0 9787040107371
1000 ISBNUI U [J 7040107376
0000 o2002-8
gobobooobboodaad
gooooo

00oa37s

guooobobbogooooopbrbbbggoooobbbgooooon

00000000 http://www.tushu007.com

Page 1



0000 0O, tushu007.com
<«<O000000ds>>

0O

gobbobbbuodggooobbbbbuoooogobbobbboooooobobbobboooog
gobbobbbuoooogobbbbboooooobobobboogg
gobbobbbuodgooobobobbuodoogobobobbooooooobobboougg
gobbobbbugoooobobbodoooobboobbuooooooboobobougg
gobbobobbuodgggzoiooodgobooboolobbggggobobooboogodogd
gozod pobbuodgleodggbboobboododgglegnbon
gobboobbboogogobbobbidoodobobobboooooobobobbooga
gobboobbooooooobobobboooa* oooon o
gobbobobbodooooboboobbodoooooboobbooooooobobobbooaa
gobboobobbooooooboboobbodoooobobobbtooooooobobobboooa
gooooooo

goboboobboooooooboboooo
gobbobobbooooggpzezbbbbbdooooobobobboooooooboob
gopoooo* 2100000 gobbobbtoooooon
"Ooddooooobobobbobotbdooooob bbb b b bbb UL o
oo
gogzoibboobogbbooboobbooboobboozogoboobboonbbon
gobbobbbuoogooobbbbbuoooogobbobbboooooobobbbboaog
goboboodd

Page 2



0000 O, tushu007.com
<«<O000000ds>>

goon

O00ob00obobobobobb2b0obobobobooboooooo0obUobUubUé&ldguo O
OO0002000000000000000&rdquo;0 000 0DOODOOMO &ldquo; O &rdquo; 0 O
gobooo
gobbobobbudggggngobobbodggooobobobbuoooooobobooboogg
gobbobbebbdoodubobbobbudoogobbobbudogoobbooobobuga
gobboobbboogogobbobbidoodobobobboooooobobobbooga
gobboobbboogogobbobbidoodobobobboooooobobobbooga
goooo
gobbobobbodooooboboobbodoooooboobbooooooobobobbooaa
goon

Page 3



0000 0O, tushu007.com
<O0d00ooods>

good

Lesson OneText Evolution of ManagementNotesVVocabularyComprehension QuestionsDiscussion
QuestionsExercisesTranslationWritingFurther ReadingCase Study of Boeing CompanyTermsSynergyDelphi
AnalysisProfileHenri FayolReferencesLesson TwoText Management: Functions and
SkillsNotesVocabularyComprehension QuestionsDiscussion QuestionsExercisesTranslationWritingFurther
ReadingCase Study of Southwest AirlinesTermsManagement Control SystemsOrganizational
EnvironmentProfileRobert DickensonReferencesLesson ThreeText Decision
MakingNotesVocabularyComprehension QuestionsDiscussion QuestionsExercisesTranslationWritingFurther
ReadingCase Study of Microsoft CorporationTermslincentive Plansintellectual PropertyProfileAutobiography of
Herbert A. SimonReferencesLesson FourText Strategic ManagementNotesVocabularyComprehension
QuestionsDiscussion QuestionsExercises TranslationWritingFurther ReadingCase Study of Amazon. com,
IncTermsSeven-S FrameworkMission StatementProfileMichael EisnerReferencesLesson FiveText
LeadershipNotesVVocabularyComprehension QuestionsDiscussion QuestionsExercisesTranslationWritingFurther
ReadingCase Study of Greyhound Lines, Inc.TermsERG TheoryHuman Resources ManagementProfileJack
Welch, JrReferencesLesson SixText Motivating for PerformanceNotesVVocabularyComprehension
QuestionsDiscussion QuestionsExercisesTranslationWritingFurther ReadingCase Study of Wal-Mart Stores,
Inc.TermsCorporate CultureReward SystemsProfileWalt Elias DisneyReferencesLesson SevenText Interpersonal
CommunicationNotesVVocabularyComprehension QuestionsDiscussion
QuestionsExercisesTranslationWritingFurther ReadingCase Study of Dell Computer CorporationTermsCorporate
CommunicationIntercultural CommunicationProfileSam WaltonReferencesLesson EightText Restaurant
Management[ [ Lesson NineLesson TenLesson ElevenLesson TwelveLesson ThirteenLesson FourteenLesson
Fifteen

Page 4



0000 0O, tushu007.com
<O0d00ooods>

good

Weber believed bureaucratic structure could eliminate the variability that results when managers in the same
organization have different skills, experiences, and goals. Weber advocated that the roles themselves be
standardized so that personnel changes would not disrupt the organization. He emphasized a structured, formal
network of relationships among specialized positions in an organization. Rules and regulations standardize
behavior, and authority resides in positions rather than in individuals. As a result, the organization need not rely on
a particular individual; but it will realize efficiency and success by following the rules in a routine and unbiased
manner.According to Weber, bureaucracies are especially important because they allow large organizations to
perform the many routine activities necessary for their survival. Also, bureaucratic positions foster specialized skills,
eliminating many subjective judgments by managers. In addition, if the rules and controls are established properly,
bureaucracies should be unbiased in their treatment of people, both customers and employees.The classical
approaches provided the foundation for management and organizations as they exist today. These approaches
responded primarily to the pressing issues of their times, particularly the need for internal organizational efficiency.
Their collective contributions were focused on the basic activities of managers and the coordination and direct
supervision of the work force. With the exception of human relations and a few contributions of administrative
management, the classical approaches emphasized formal aspects of the organization. Individually, they ignored
the broader role of the organization in its environment. The more recent approaches to management recognize
some of these deficiencies and attempt to overcome them.
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