00004, tushu007.com
<«<OQO000000>>

guoooon
id<<goggooog>>
1300 ISBNUO O 0 9780787978976
100J ISBNO U [ 0787978973

00 odo o 2005-12

0 O O O O John Wiley & Sons Inc
O O O Hale, Judith A.

0ooi72

guooobobbogooooopbrbbbggoooobbbgooooon

00000000 http://www.tushu007.com

Page 1



00004, tushu007.com
<«<OQO000000>>

good

In this book, human resource management and training expert Judy Hale demystifies training outsourcing and
details how companies can successfully outsource their training and development needs—from the entire learning
function to selected services and programs. It also covers the labyrinth of contractual, interpersonal, and legal
dimensions inherent in any decision to partner with another service provider. Filled with practical tips, guidelines,
and plenty of tools, this book explains how to determine [ [1 What type of external resources will be required [
[0 What to expect of external resources [ [1 What will be required in terms of program deliverables, reports,
quality [J assurance, risk management, and reporting relationships [0 [ The level of readiness to outsource
deliverables ranging from managing the training and development function to specific program elements (1 (I The
contractual elements that best protect an organization’ s interests [1 [1 How to collaborate effectively with all of
the functions involved in outsourcing decisions.
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