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内容概要

In this thoroughly updated edition of his classic book, Hargrove introduces you to Masterful Coaching, the
method, Hargrove draws on his in-depth experience of coaching leaders at all levels gained since writing the first
edition. The book provides guiding ideas, tools, and methods that will empower you on your own journey to
Masterful Coaching. You will learn to empower people to transform who they are as leaders and at the same time
their ability to produce results that were previously considered impossible by applying triple loop learning. This is
about ripping the blinders off so that people see that who they are, the goals they set, and the plans they make, and
actions they take are often part of historical winning strategies that are the source of their past success but that limit
them from achieving what's possible or playing a much bigger game. 作者简介：    Robert Hargrove is the
founder of Masterful Coaching Inc . He is an internationally-acclaimed speaker on the topics of sourcing a
powerful future, mastering the art of creative collaboration, and masterful coaching. Hargrove's presentations,
laced with wisdom, compassion, and humor, are the backbone of the executive coaching programs he provides for
executives from such companies as Fidelity Investments, Adidas, and Ciba Geigy, Conoco, Philips Electronics,
Lockheed Martin, Microcell Communications.
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