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内容概要

"At last—the 'real truth' about nonprofit management! In Exposing the Elephants, Wilcox reveals the 'pesky
pachyderms' that block our way to full effectiveness. How often have we grumbled that 'just because you're a
[insert profession here], it doesn't mean you know how to run a nonprofit'? With clarity, passion, and sly humor,
Wilcox validates that perspective and many others—but doesn't let us get away with just accepting the presence of
the elephant in the room. Wilcox summarizes complex issues using recognizable examples and then offers sensible
strategies for resolving them. Ultimately, she gives us permission to do the right thing(s). I love this book—and I
can't wait to start implementing the 'elephant solutions'! "　　—Nancy Perkin Beaumont, CAE, Executive
Director, Society of American Archivists
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